
Business Meeting
17/08/2018 09:00 - 12:00

Presenters Connie Nielson, Dawn Smith, Fatima Campbell, Jennifer Nichols, John Hamilton  

Attendees Bob Smith, Connie Nielson, Dawn Smith, Dustin Parks, Edward Arroyo, Fatima Campbell, Jennifer Nichols, John
Hamilton, Liam Pettit

Location Conference Room  

09:00-09:251. OPENING

Presenter(s): Dawn Smith

1.1. CALL TO ORDER

1.2. INVOCATION

Connie Nielson

We welcome members to the last meeting of the meeting as currently constituted, prior to the transition. Introducing our new
Executive Chair Designate who is attending his first meeting since being appointed as a member in the summer.

09:25-09:502. REVIEW OF PREVIOUS MEETING MINUTES

Approval of Past Meeting minutes

Anonymous vote: Yes: 9 (100%) No: 0 (0%)

Decision

The minutes from the previous meeting were approved by all attending members

09:50-10:153. CORRESPONDENCE

Presenter(s): Fatima Campbell

3.1. REPORTS

Discussion

Sales of our products in the UK and US markets increased 15% year-over-year last. Online sales at partner sites were a big part
of that success.

Dawn Smith

The German Market Manager was not ready for this meeting and performances will be analyzed in a future meeting.

Connie Nielson

Sales in the French market fell by 5% due to an increase in sales cycles due to new regulations.

Decision

All strategies are good and must now be put into action. Each Manager must put in place a strategy to tackle new markets to
reduce risks and dependence on our current sectors.

Discussion
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Financial Report



				ANNUAL FINANCIAL REPORT																		2012

				YOUR COMPANY NAME



				KEY METRICS



				REVENUES				OPERATING PROFIT				INTEREST				DEPRECIATION				NET PROFIT

				$180,584				$73,426				$3,789				$5,547				$67,475

				0%				-5%				14%				9%				2%







				ALL METRICS

				METRIC				THIS YEAR (2012)				LAST YEAR (2011)				% CHANGE		5 YEAR TREND

				REVENUES				$180,583.88				$180,026.64				0%

				OPERATING EXPENSES				$94,419.46				$80,883.33				17%

				OPERATING PROFIT				$73,426.00				$77,317.84				-5%

				DEPRECIATION				$5,546.89				$5,068.42				9%

				INTEREST				$3,789.47				$3,338.31				14%

				NET PROFIT				$67,474.86				$66,272.10				2%

				TAX				$31,408.26				$29,424.53				7%

				PROFIT AFTER TAX				$50,247.68				$42,438.20				18%

				METRIC 1				$19.96				$16.79				19%

				METRIC 2				$26.02				$21.84				19%

				METRIC 3				$31.09				$26.40				18%

				METRIC 4				$14.92				$14.59				2%

				METRIC 5				$1.04				$1.00				3%

				METRIC 6				$0.34				$0.31				12%

																

																

																

																

																

																

																

																

																

																

																



Select the Financial Report year to display.

Do not modify the information below. Click to enter Financial Data
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#'Key%20Metric%20Settings'!A1

Financial Data Input



				INPUT YOUR FINANCIAL DATA

				 YOU CAN DEFINE UP TO 25 KEY METRICS



				METRIC NAME		2006		2007		2008		2009		2010		2011		2012

				REVENUES		$125,000.00		$134,137.45		$142,728.38		$150,687.47		$165,044.56		$180,026.64		$180,583.88

				OPERATING EXPENSES		$65,000.00		$70,962.31		$75,924.87		$78,901.28		$81,674.37		$80,883.33		$94,419.46

				OPERATING PROFIT		$60,000.00		$64,207.30		$68,857.69		$75,643.26		$76,755.26		$77,317.84		$73,426.00

				DEPRECIATION		$4,500.00		$4,517.77		$4,656.92		$4,974.21		$5,024.11		$5,068.42		$5,546.89

				INTEREST		$2,500.00		$2,745.82		$2,893.11		$3,136.13		$3,148.53		$3,338.31		$3,789.47

				NET PROFIT		$54,000.00		$54,761.08		$55,860.82		$59,747.96		$61,483.59		$66,272.10		$67,474.86

				TAX		$22,000.00		$23,920.55		$25,576.74		$27,498.86		$28,335.68		$29,424.53		$31,408.26

				PROFIT AFTER TAX		$32,000.00		$34,943.49		$38,418.53		$39,895.05		$40,607.74		$42,438.20		$50,247.68

				METRIC 1		$12.80		$12.81		$13.78		$14.29		$15.58		$16.79		$19.96

				METRIC 2		$18.20		$18.59		$19.22		$20.17		$20.48		$21.84		$26.02

				METRIC 3		$19.10		$20.56		$21.87		$23.19		$24.68		$26.40		$31.09

				METRIC 4		$12.10		$12.22		$12.59		$13.71		$13.76		$14.59		$14.92

				METRIC 5		$0.75		$0.79		$0.85		$0.89		$0.92		$1.00		$1.04

				METRIC 6		$0.23		$0.25		$0.27		$0.28		$0.30		$0.31		$0.34





























Click to view Financial Report
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Key Metric Settings



				DEFINE KEY METRICS HERE

				 YOU CAN SHOW UP TO 5 KEY METRICS AT THE TOP OF THE REPORT



				1		REVENUES		

				2		OPERATING PROFIT		

				3		INTEREST		

				4		DEPRECIATION		

				5		NET PROFIT		



Select the Key Metrics for your report in cells C5 through C9.

Click to view Financial Report
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Calculations

		This worksheet is used for the Financial Report calculations and should remain hidden.

								Position

				This year		2012		8

				Previous Year		2011		7



				Position		4		5		6		7		8

				Key Metrics		2008		2009		2010		2011		2012

		1		REVENUES		142728.384306601		150687.465060636		165044.561145738		180026.639081556		180583.884796465		0%

		3		OPERATING PROFIT		68857.6905434268		75643.2552108195		76755.2615288663		77317.8364852092		73425.9959797783		-5%

		5		INTEREST		2893.1124972827		3136.1282291673		3148.5301372296		3338.3074300597		3789.4733908109		14%

		4		DEPRECIATION		4656.9246135429		4974.211636836		5024.1111622991		5068.4234860687		5546.8855480914		9%

		6		NET PROFIT		55860.8161858705		59747.9582938408		61483.593541849		66272.1018395411		67474.858580926		2%



				All Metrics (works up to 25 metrics)

		1		REVENUES		142728.384306601		150687.465060636		165044.561145738		180026.639081556		180583.884796465

		2		OPERATING EXPENSES		75924.8655978427		78901.2784399658		81674.3714672691		80883.3309479549		94419.4580250989

		3		OPERATING PROFIT		68857.6905434268		75643.2552108195		76755.2615288663		77317.8364852092		73425.9959797783

		4		DEPRECIATION		4656.9246135429		4974.211636836		5024.1111622991		5068.4234860687		5546.8855480914

		5		INTEREST		2893.1124972827		3136.1282291673		3148.5301372296		3338.3074300597		3789.4733908109

		6		NET PROFIT		55860.8161858705		59747.9582938408		61483.593541849		66272.1018395411		67474.858580926

		7		TAX		25576.7412648355		27498.8619226148		28335.6757751512		29424.5319262807		31408.2556394377

		8		PROFIT AFTER TAX		38418.5322687137		39895.0530577164		40607.7396296676		42438.2042097839		50247.6842686867

		9		METRIC 1		13.784416456		14.2928932307		15.5780162097		16.7866578032		19.964456214

		10		METRIC 2		19.2206609376		20.1724193654		20.4841746583		21.8441093388		26.0197642065

		11		METRIC 3		21.8746013403		23.1930295482		24.6764023131		26.3959025167		31.0865075372

		12		METRIC 4		12.5925332306		13.7055666384		13.7621171001		14.5903123296		14.9245566643

		13		METRIC 5		0.8528964777		0.8918172065		0.9151184649		1.0026426573		1.0365471138

		14		METRIC 6		0.273063392		0.2805922958		0.2966090719		0.3086432107		0.3447776356

		15				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		16				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		17				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		18				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		19				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		20				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		21				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		22				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		23				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		24				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		25				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A
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3.2. STANDING COMMITTEES

Discussion

Reports from the following standing committees were reviewed:

Budget Committee
Ethics Committee
Rules and Regulations Committee

3.3. SPECIAL OR AD HOC COMMITTEES

10:15-10:354. BUSINESS

Presenter(s): Connie Nielson

4.1. UNFINISHED BUSINESS

Dawn Smith

There is no unfinished business to discuss

4.2. STANDING COMMITTEES

10:35-10:555. SPEAKERS

Presenter(s): Jennifer Nichols, John Hamilton

5.1. EDUCATION ACTIVITIES

Decision

Continuous Professional Development
 
With new GDPR rules coming into effect this year all staff must partake in the GDPR CPD events that are taking place over the
coming months. This is compulsory for all employees.

5.2. PRESENTATION OF HONOURS/AWARDS

Discussion

In Q4 we will have a presentation for the Best Presentation of the Year Award.  This award celebrates the most inspiring and
effective presentations, that are delivered by impact, confident and engaging speakers. The award sets to challenge speakers
even further and encourage them to put as much effort as possible into raising the bar higher.

Decision

A shortlist for the Best Presentation Award should contain 3 people from each regional office

10:55-11:106. CLOSING CEREMONY

11:10-11:257. ADJOURNMENT
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Tasks Summary

Task Due Date Owner Project Completion Priority

Communication to be sent out
to all employees regarding
GDPR training

31/08/2018 Connie Nielson 0%
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