
Project Meeting
20/08/2018 09:30 - 13:00

Presenters Jennifer Nichols, John Hamilton, Will Baker  

Attendees Bob Smith, Connie Nielson, Dawn Smith, Dustin Parks, Edward Arroyo, Fatima Campbell, Jennifer Nichols, John
Hamilton, Liam Pettit, Will Baker

Location Conference Room  

09:30-09:451. INSTRUCTIONS

Description

The Monthly Project Review meeting should prioritize the projects to be reviewed, such that key
projects of major concern are reviewed first.

09:45-11:002. REVIEW PROJECT DASHBOARD

Presenter(s): Jennifer Nichols

2.1. NUMBER OF ACTIVE PROJECT ON TIME AND BUDGET

Presenter(s): Jennifer Nichols

Jennifer Nichols

Fibre to Schools
"Wireless Fibre" for Rural Areas
Next-Generation Optical Fibre Broadband Access Networks

2.2. NUMBER OF PROJECTS MORE THAN 10% LATE

Presenter(s): Jennifer Nichols

Jennifer Nichols

Investment into Infinity ECM platform
3D Survey

2.3. NUMBER OF PROJECTS LESS THAN 10% LATE

Presenter(s): Jennifer Nichols

Discussion

Innovative Term Life insurance for Impaired Lives

2.4. TOTAL NUMBER OF PROJECTS IN ACTIVE PORTFOLIO

Presenter(s): Jennifer Nichols

Decision

There are currently 6 Project in Active Portfolio

11:00-13:003. PROJECT REVIEW

Presenter(s): Jennifer Nichols, John Hamilton, Will Baker

Description
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Each Project Manager should be prepared to discuss the following items:

An overview of the selected project’s status
Review the project’s Cost, Scope, Schedule and Quality (CSSQ)
Discuss any key issues or risks that need to be escalated (impact to schedule,
budget or quality of deliverables)
Comments regarding staffing/training or any problems areas (such as rotation,
turnover, or resource constraints)
Review recent results of any Quality Assurance Reviews.
Review recent Approval to Proceed / Approval to Implement document to verify
that appropriate approvals are being obtained as required.

3.1. REVIEW OF KEY RED STATUS PROJECTS

Presenter(s): Jennifer Nichols, John Hamilton, Will Baker

Dawn Smith

There were difficulties in validating completion of the deliverables

Decision

A clear process will be formalised with the client

Discussion

We encounter difficulties on the synthesis of the functionalities requested by the users. The client did not plan a synthesis for the
next 2 months.

Dawn Smith

On the Resources side, a technician left the project team which has a significant impact on the project. I would like to accelerate
the recruitment of the replacement

3.2. REVIEW OF KEY YELLOW STATUS PROJECTS

Presenter(s): Jennifer Nichols, John Hamilton, Will Baker

Connie Nielson

An update of the completion of deliverables has been made by CN and is found in the attached report

 Project-Report.xlsx
We still have not received the administrative validations. We will have to be 1 week late by compared to the initial planning.

3.3. REVIEW OF KEY GREEN STATUS PROJECTS

Presenter(s): Jennifer Nichols, John Hamilton, Will Baker

Discussion

There are no blocking points so far

The purchasing department took charge of the completion of the tender for the materials to be supplied. We anticipate this to be
completed in the next two weeks, within the given schedule.

Jennifer Nichols

Lot 2 is 3 weeks ahead. I am able to release a planner under 2 weeks for the transfer to lot 3.

13:00-13:304. PROJECT SCHEDULE

4.1. PROJECTS SCHEDULED TO COMPLETE IN THE NEXT 30 DAYS

4.2. PROJECTS SCHEDULED TO START IN THE NEXT 30 DAYS
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Financial Report



				ANNUAL FINANCIAL REPORT																		2012

				YOUR COMPANY NAME



				KEY METRICS



				REVENUES				OPERATING PROFIT				INTEREST				DEPRECIATION				NET PROFIT

				$180,584				$73,426				$3,789				$5,547				$67,475

				0%				-5%				14%				9%				2%







				ALL METRICS

				METRIC				THIS YEAR (2012)				LAST YEAR (2011)				% CHANGE		5 YEAR TREND

				REVENUES				$180,583.88				$180,026.64				0%

				OPERATING EXPENSES				$94,419.46				$80,883.33				17%

				OPERATING PROFIT				$73,426.00				$77,317.84				-5%

				DEPRECIATION				$5,546.89				$5,068.42				9%

				INTEREST				$3,789.47				$3,338.31				14%

				NET PROFIT				$67,474.86				$66,272.10				2%

				TAX				$31,408.26				$29,424.53				7%

				PROFIT AFTER TAX				$50,247.68				$42,438.20				18%

				METRIC 1				$19.96				$16.79				19%

				METRIC 2				$26.02				$21.84				19%

				METRIC 3				$31.09				$26.40				18%

				METRIC 4				$14.92				$14.59				2%

				METRIC 5				$1.04				$1.00				3%

				METRIC 6				$0.34				$0.31				12%

																

																

																

																

																

																

																

																

																

																

																



Select the Financial Report year to display.

Do not modify the information below. Click to enter Financial Data

#'Financial%20Data%20Input'!A1Click to change report Key Metrics

#'Key%20Metric%20Settings'!A1

Financial Data Input



				INPUT YOUR FINANCIAL DATA

				 YOU CAN DEFINE UP TO 25 KEY METRICS



				METRIC NAME		2006		2007		2008		2009		2010		2011		2012

				REVENUES		$125,000.00		$134,137.45		$142,728.38		$150,687.47		$165,044.56		$180,026.64		$180,583.88

				OPERATING EXPENSES		$65,000.00		$70,962.31		$75,924.87		$78,901.28		$81,674.37		$80,883.33		$94,419.46

				OPERATING PROFIT		$60,000.00		$64,207.30		$68,857.69		$75,643.26		$76,755.26		$77,317.84		$73,426.00

				DEPRECIATION		$4,500.00		$4,517.77		$4,656.92		$4,974.21		$5,024.11		$5,068.42		$5,546.89

				INTEREST		$2,500.00		$2,745.82		$2,893.11		$3,136.13		$3,148.53		$3,338.31		$3,789.47

				NET PROFIT		$54,000.00		$54,761.08		$55,860.82		$59,747.96		$61,483.59		$66,272.10		$67,474.86

				TAX		$22,000.00		$23,920.55		$25,576.74		$27,498.86		$28,335.68		$29,424.53		$31,408.26

				PROFIT AFTER TAX		$32,000.00		$34,943.49		$38,418.53		$39,895.05		$40,607.74		$42,438.20		$50,247.68

				METRIC 1		$12.80		$12.81		$13.78		$14.29		$15.58		$16.79		$19.96

				METRIC 2		$18.20		$18.59		$19.22		$20.17		$20.48		$21.84		$26.02

				METRIC 3		$19.10		$20.56		$21.87		$23.19		$24.68		$26.40		$31.09

				METRIC 4		$12.10		$12.22		$12.59		$13.71		$13.76		$14.59		$14.92

				METRIC 5		$0.75		$0.79		$0.85		$0.89		$0.92		$1.00		$1.04

				METRIC 6		$0.23		$0.25		$0.27		$0.28		$0.30		$0.31		$0.34





























Click to view Financial Report

#'Financial%20Report'!A1

Key Metric Settings



				DEFINE KEY METRICS HERE

				 YOU CAN SHOW UP TO 5 KEY METRICS AT THE TOP OF THE REPORT



				1		REVENUES		

				2		OPERATING PROFIT		

				3		INTEREST		

				4		DEPRECIATION		

				5		NET PROFIT		



Select the Key Metrics for your report in cells C5 through C9.

Click to view Financial Report

#'Financial%20Report'!A1

Calculations

		This worksheet is used for the Financial Report calculations and should remain hidden.

								Position

				This year		2012		8

				Previous Year		2011		7



				Position		4		5		6		7		8

				Key Metrics		2008		2009		2010		2011		2012

		1		REVENUES		142728.384306601		150687.465060636		165044.561145738		180026.639081556		180583.884796465		0%

		3		OPERATING PROFIT		68857.6905434268		75643.2552108195		76755.2615288663		77317.8364852092		73425.9959797783		-5%

		5		INTEREST		2893.1124972827		3136.1282291673		3148.5301372296		3338.3074300597		3789.4733908109		14%

		4		DEPRECIATION		4656.9246135429		4974.211636836		5024.1111622991		5068.4234860687		5546.8855480914		9%

		6		NET PROFIT		55860.8161858705		59747.9582938408		61483.593541849		66272.1018395411		67474.858580926		2%



				All Metrics (works up to 25 metrics)

		1		REVENUES		142728.384306601		150687.465060636		165044.561145738		180026.639081556		180583.884796465

		2		OPERATING EXPENSES		75924.8655978427		78901.2784399658		81674.3714672691		80883.3309479549		94419.4580250989

		3		OPERATING PROFIT		68857.6905434268		75643.2552108195		76755.2615288663		77317.8364852092		73425.9959797783

		4		DEPRECIATION		4656.9246135429		4974.211636836		5024.1111622991		5068.4234860687		5546.8855480914

		5		INTEREST		2893.1124972827		3136.1282291673		3148.5301372296		3338.3074300597		3789.4733908109

		6		NET PROFIT		55860.8161858705		59747.9582938408		61483.593541849		66272.1018395411		67474.858580926

		7		TAX		25576.7412648355		27498.8619226148		28335.6757751512		29424.5319262807		31408.2556394377

		8		PROFIT AFTER TAX		38418.5322687137		39895.0530577164		40607.7396296676		42438.2042097839		50247.6842686867

		9		METRIC 1		13.784416456		14.2928932307		15.5780162097		16.7866578032		19.964456214

		10		METRIC 2		19.2206609376		20.1724193654		20.4841746583		21.8441093388		26.0197642065

		11		METRIC 3		21.8746013403		23.1930295482		24.6764023131		26.3959025167		31.0865075372

		12		METRIC 4		12.5925332306		13.7055666384		13.7621171001		14.5903123296		14.9245566643

		13		METRIC 5		0.8528964777		0.8918172065		0.9151184649		1.0026426573		1.0365471138

		14		METRIC 6		0.273063392		0.2805922958		0.2966090719		0.3086432107		0.3447776356

		15				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		16				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		17				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		18				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		19				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		20				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		21				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		22				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		23				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		24				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		25				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A
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ANNUAL FINANCIAL REPORT


YOUR COMPANY NAME


KEY METRICS


REVENUES


OPERATING PROFIT


INTEREST


$180,584


$73,426


$3,789


0%


-5%


14%


Click to change report Key Metrics


Double click here to open the attachment



Tasks Summary

Task Due Date Owner Project Completion Priority

Create and assign the process
of validation of deliverables

12/09/2018 Dustin Parks 0%

Organise meeting in
coordination with HR to begin
recruitment process

17/09/2018 Connie Nielson 0%
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